
VISTA UNIFIED SCHOOL DISTRICT  

Blueprint is to create an 
educational infrastruc-
ture that challenges stu-
dents to take charge of 
their learning and per-
sonalize their education-
al path in a way that in-
spires them to reach 
their full potential. It will 
take some time to bring 
on line the new posi-
tions, resources, and 
professional develop-
ment. The implementa-
tion process was de-
signed to be careful and 
deliberate over a three 
year period in an effort 
to ensure that the new 
positions, programs and 
professional develop-
ment are sustainable.  

The Blueprint is designed 
to transform the school 
district into the model 
for educational excel-
lence and innovation. 
This plan of action makes 
clear our commitment to 
creating the very best 
educational environment 
for all students. The 
Blueprint addresses the 
challenges that years of 

budget cuts and layoffs 
created for teachers and 
staff by infusing approxi-
mately $20,000,000 into 
new positions, resources, 
and professional devel-
opment. The Blueprint 
for Educational Excel-
lence and Innovation 
identifies eight strategies 
that fit together like 
building blocks to create 
the conditions necessary 
for students to become 
inspired about learning 
and collaborate with 
teachers and their peers 
in educational experienc-
es that lead to prepara-
tion for college and, ulti-
mately, a successful ca-
reer. The goal of the 

Educational Excellence and Innovation is Our Vision 

Technology Blitz 

The Information Technol-
ogy Department shifted 
into high gear over the 
summer to accelerate 
our transition to a model 
district for technology 
integration. Seven 
schools shifted to an on-
line registration process, 
with the remaining 
schools set to make the 
switch next year. Wire-
less connectivity is being 

strengthened at all of the 
high schools so that stu-
dents using devices for 
learning have sufficient 
bandwidth.  

The IT Team responded 
to 1,200 technology sup-
port requests by teach-
ers and staff just last 
month! 

Two Vista schools, Ran-
cho Minerva Middle and 

the Vista Innovation and 
Design Academy, were 
recently selected to par-
ticipate in the Digital 
Promise grant sponsored 
by the Verizon Founda-
tion. This grant will deliv-
er 1,700 iPads to stu-
dents at both schools to 
launch a blended learn-
ing program that in-
cludes wireless access at 
home.   
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Blueprint Fast Facts:  

 Over 130 new teaching 

and support positions will 

be added 

 Almost $20,000,000 will 

be invested in programs 

and supports for students 

and families during the 

2014-15 school year alone 

 Services and support fo-

cuses on assisting needy 

student populations pre-

pare for college and ca-

reer  
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The Blueprint for Education-

al Excellence and Innovation 

is structured around eight 

strategies that fit together 

like building blocks to create 

a shelter for students so 

that they feel supported, 

protected and nourished 

along their path towards 

college and career. Each 

building block will receive 

increased funding in order 

to provide sufficient staff 

and resources to ensure 

success and sustainability. 

We have created a simple 

metaphor of the Blueprint 

serving as a house of learn-

ing. Each strategy is identi-

fied as an essential compo-

nent of the house of learn-

ing: the foundation, the 

walls, the insulation, the 

systems (electrical, plumb-

ing, security, etc.), the 

builders, the inspection, and 

the decor. Just as a house 

needs all of these compo-

nents working together in 

harmony to become a 

home, each of the strate-

gies identified in the Blue-

print are designed to work 

in concert to inspire stu-

dents to learn, to grow, and 

to succeed in life!  

the Blueprint, the Student 
Support Services Depart-
ment hired two certificated 
social workers who visit 
families at schools and at 
their homes to link them to 
community resources avail-
able. Additionally, eight  
certificated counselors have 
been hired to provide daily 

A student’s social emotional 
state of mind can have a 
tremendous impact on their 
success academically. The 
Student Support Services 
Department has redoubled 
their efforts this school year 
to assists schools to expand 
positive behavioral sup-
ports. Through Strategy 3 of 

social emotional services to 
students at high impact 
schools across the district.  

Building a House of Learning  

Counseling and Social Support 

This process utilizes a 
"Kitchen Table" style format 
to gather authentic feed-
back about where the com-
munity should be heading 
as it relates to education. 
During this conversation, CJ 
Robinson (United Way Facil-
itator) leads students and 
parents through a one-hour 
process that provides them 

with opportunities to share 
aspirations and a desire for 
meaningful change.   

Community Conversations 

Vista Unified has partnered 
with the United Way to con-
duct a series of Community 
Conversations with student 
groups and parent groups 
to deepen our commitment 
to listening and responding 
to student and parent feed-
back about building mean-
ingful learning environ-
ments.   

“Family 
engagement starts 
with listening with 
your heart and 
valuing students 
and parents’ 
hopes and 
desires”   

Page 2 

BLUEPRINT BRIEF 

Capturing stu-
dents’ hearts leads 
to success. 

Check out the new 
Blueprint brochure and 
informational video on 
the website.  
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The Special Education Stra-
tegic Plan is in the second 
year of implementation. The  
central focus of the Strate-
gic Plan is to transition to a 
service delivery model that 
ensures students with spe-
cial needs have maximum 
exposure to the general 
education curriculum with 
typical peers in their neigh-
borhood schools.  To this 
end, all staff throughout the 
district are in the initial pro-

cess of implementing a sup-
portive teaching model that 
pairs special education 
teachers and assistants with 
general education teachers 
to ensure access for all stu-
dents in the general educa-
tion classroom. A key aspect 
of the supportive teaching 
model is to promote on-
going teacher collaboration 
related to designing lessons 
that have universal supports 
built-in so that all students 

may access the learning 
activities and benefit aca-
demically and behaviorally.   

With the mindset of special 
education as a service not a 
place, There are currently 
over 150 special education 
and general education 
teachers participating in this 
exciting supportive teaching 
model in elementary, mid-
dle and high school settings 
across the district.  

group is to research and 
design recommendations 
that will lead to the devel-
opment of a district wide 
system for providing stu-
dents a personalized learn-
ing path at all grade spans 
elementary, middle, and 
high.  

You can follow the work of 

Strategy 8 is focused on the 
development of a personal-
ized learning path for all 
students. To accomplish this 
task, we have formed a Per-
sonalized Learning Focus 
Group. This group is com-
posed of students, parents, 
teachers, and administra-
tors. The purpose of this  

this group on the Blueprint 
webpage. Meeting agendas, 
professional reading, and 
reflections will be posted on 
the right margin of the 
webpage under Personal-
ized Learning Focus Group.  
Each meeting will culminate 
with Talking Points that 
summarize the work.  

Special Education as a Service Not a Place 

Personalized Learning  

created a network of repre-
sentatives from all  stake-
holder groups.  

The purpose of this Blue-
print Construction Net-
work is to monitor progress, 
review feedback from com-
munity forums, and revise 
goals, strategies, action 
plans and action steps in the 
Blueprint and the Local Con-
trol Accountability Plan 
(LCAP). You can add your 

ideas to this network by 
visiting the Blueprint web-
site to provide feedback.  

The outcome of the Net-
work meetings will be a 
revised Blueprint and LCAP 
for the 2015-16 school year. 

You can follow the work of 
this network on the Blue-
print webpage.  Each 
meeting will culminate with 
Talking Points.   

Blueprint Monitoring and Feedback 

Now that the Blueprint and 
Local Control Accountability 
Plan (LCAP) have been for-
mally adopted by our 
School Board and the San 
Diego County Office of Edu-
cation, we are shifting our 
focus from development to 
construction on the many 
action plans and action 
steps identified in the Blue-
print for Educational Excel-
lence and Innovation.  With 
this shift to action, we have 

“A cycle of 

continuous 

improvement 

and refinement is 

in place to 

monitor the 

Blueprint and 

LCAP that is 

informed by 

student, parent, 

teacher, and staff 

voice.” 
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Special needs stu-
dents learn best 
when included in 
general education  
environments. 
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The VISION of the Vista Unified School District is to become the model of educational excellence and inno-
vation.  

The MISSION of the Vista Unified School District is to inspire every student to persevere as a critical thinker 
who collaborates to solve real world problems.   

VISTA UNIFIED SCHOOL DISTRICT  

requires on-going strategic 
planning. The Vista Unified 
School District completed 
a year long process of de-
veloping a Blueprint for 
Educational Excellence and 
Innovation intended 
to ensure that students at 
all grade levels have access 
to, and are actively en-
gaged in, a learning path 
that will lead to a seamless 
transition into success-
ful college and career op-
portunities.  

The Vista Unified School 
District is committed to 
continuous improvement 
in every aspect of the or-
ganization from promoting 
high levels of students 
achievement, 
to maintaining safe and 
secure facilities, to pro-
moting active partnerships 
with local businesses, to 
securing access to univer-
sity admission for high 
school graduates. 

Continuous improvement 

This newsletter highlights 
aspects of the great work 
being done throughout the 
district to implement the 
Blueprint for Educational 
Excellence and innovation.  

The Blueprint Promotes Continuous Improvement 

Becoming the Model of Excellence and Innovation 

The Blueprint is intended to create a House of Learning designed to  inspire 
students to learn, to grow, and to succeed in life!  
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